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INTRODUCTION
Welcome to Devon EMS, my name is Jim Clarke, I am the Lead Co-ordinator, and I would like to take this opportunity to thank you on behalf of our Management Team for giving your time either as a Devon EMS Flexi-Member.
[image: image1.jpg]? DEVON EMS ASSOCIATES

VOLUNTARY FIRST AID & TRANSPORT SERVICE




We hope you will find your association both rewarding and enjoyable, as a group we value the services of all our members regardless of grade equally, and have within our Governing Document a statement covering equality.

Please read all the following information carefully as we wish to be fully transparent, in particular we want you to understand the scope of our insurance cover, together with our standards of service, which are designed to assist you in providing a high standard of patient care, thereby minimising the risk of litigation.
As a Devon EMS member you will become part of our Flexible Membership Scheme you firstly decide upon the amount of time you have to give, then negotiate how much of that time you are prepared to give on a voluntary basis, [some roles are only voluntary] the remainder will be spent as an Independent Associate [paid provider].
We can all face family and other difficulties from time to time and we have a dedicated human resources contact who is there to assist.
GENERAL NOTES

Formed in 2002 and re-launched in 2007 Devon EMS Associates is a South Devon based voluntary group operating on a “not for profit” basis providing event first aid cover, training, and other community services.

We are not a private ambulance service or commercial company; however, we do undertake limited commercial operations in support of our voluntary work. We do not function as an employer as all our staff function as volunteers or independent associates.

 In order to facilitate the practice of independent associates we will provide the necessary equipment, plus medical malpractice and public liability insurance. 
As we have a duty of care to both event organisers and patients, Independent Associates will be subject to the same scrutiny as our volunteers, and agree to abide by our standards.

NEW FLEXIBLE MEMBERSHIP SCHEME

INTRODUCTION

With the Flexible Membership Scheme the individual will spend some time as a volunteer however will also have the option of serving as an Independent Associate, as such you will be serving independently of Devon EMS as an associate and receive payment at or in excess of the national minimum wage. We realise that situations arise which may make it difficult for members to continue, in such cases we offer “Membership Holidays” until such a time as situations may improve again.
Both volunteers and independent associates will wear the Devon EMS uniform and comply with our code of conduct and be treated equally.

SERVING AS AN OPERATIONAL VOLUNTEER

As an Operational Volunteer the minimum qualification will be that of Emergency First Aid, you will give your time free of charge, however will be able to build up “expense credits”, which can be quite comprehensive [see examples below]. As you undertake voluntary activity in most cases you will receive payment in respect of your credits.

Examples of Expense Credits

· Public transport costs to and from operational events, training sessions, and meetings.

· For car users mileage as above.

· Food and beverages whilst on duty.

· Carers costs to permit you to volunteer

· Uniform and items of safety wear.

· Cost of training courses and text books relevant to your role.

· Purchase of equipment relevant to your role.

· Cost of telephone calls, postage, photocopying etc.

Existing members may backdate to 1/1/07 where some form of evidence is available, monthly Expense Forms will need to be completed.

SERVING AS AN OPERATIONAL INDEPENDENT ASSOCIATE

It is our policy to cover charitable and certain community events at a vastly discounted rate in such cases you would be asked to serve as a volunteer, however at other events you may have the option to function as an Independent Associate and receive payment equal to the national minimum wage upwards to £9.00 per hour depending upon your grade, role, and type of duty. Individuals in receipt of state benefits may be penalised for receiving an income and in such cases this route may not be an option, also one has to consider that such income may be taxable. In general if the income you receive from a duty is below that of the national minimum wage it will be used in respect of expense credits, however where it is greater you will have the option of taking all or part of the income received as payment.

The minimum qualification for an Operational Independent Associate is Emergency First Aid.

MEMBERSHIP

As a member of Devon EMS you will have the choice of four types of membership Clinical Care Provider, Operational Support, Training, General Support and Administration.

Membership of Devon EMS can be as diverse as dealing with an acute medical emergency at an event using a range of equipment, to being an administrative               co-ordinator or a fundraiser on our Tombola/Tabletop Sale Stall, whichever you choose you will be a very important part of the team, if you want to work in more than one area – no problem.

TYPES OF MEMBERSHIP:-

CLINICAL CARE PROVIDER
This is the front line operational role providing medical cover at events and functions.
OPERATIONAL SUPPORT          You will be an operational member but in a support

MEMBER
capacity which may include driving, duty management         or part of our Community Transport Service. There will be limited clinical activity associated with this role. 


This is a voluntary role.

TRAINER / TRAINING
You will be a Flexi-Member and trained as a First Aid 
SUPPORT MEMBER
Trainer or Training Support Member working on a voluntary basis.
GENERAL SUPPORT 
As a General Support Member you will not be involved 
MEMBER
in first aid or any operational activity, however you may act as a fundraiser or in an administrative capacity.

Whatever type of membership you choose you will be expected to abide by our

regulations, and to be reliable.
COMMUNITY SERVICES DIVISION
CLINICAL CARE / OPERATIONAL SUPPORT

EVENT – EMERGENCY -            A team for those wishing to be involved in the provision

CARE TEAM 
Event - Emergency Medical Care at any location.

EVENT – FIRST AID TEAM -
A team for those wishing to be involved in the provision of Event First Aid at any location. 
PATIENT TRANSPORT - 
For those wishing to become involved in our Patient 

SERVICE



Transport Service.

TRAINING AND HUMAN RESOURCES DIVISION
TRAINING TEAM -


For those who wish to be involved with Devon EMS               




as Trainers or in a Training Support role
SUPPORT SERVICES TEAM -
For those supporting Devon EMS in a non clinical role, or clinical role associated with our Healthy Lifestyles Roadshow.

********
DEVON EMS GOVERNANCE -
If you are in a key co-ordination role you will represent your team as a member of our management team. 


EXPENCES

Our volunteer providers will when possible receive an allowance in respect of their service provision; this allowance may be retained within our accounts to be accessed by the individual to finance legitimate expenditure as required. 
INSURANCE

Devon EMS is currently insured via the Medical Indemnity Register [MIR] in respect of medical malpractice and public liability covering both volunteers and associates. The level of cover was agreed following discussion with MIR and considered appropriate for a small first aid provider and is designed to protect the individual provider in respect of any claims being made.

In order for such cover to be valid the individual must be authorised by Devon EMS to undertake a given duty, and must not go beyond their skill level, to do so could invalidate their cover.

Healthcare Professionals who may wish to practice in their professional capacity and undertake tasks beyond the scope of first aid may wish to rely on their own professional indemnity insurance, which will carry a much higher limit and better protection.

If this is the case Devon EMS should be advised prior to the duty.

At present Devon EMS does not hold personal accident cover for volunteers, or associates, however in some cases such cover will be available via the event organiser as medical staff are classed as officials, when this is so it is important that the appropriate form is signed.

In respect of personal injury cover, individuals may wish to consider their own personal accident cover tailored to their own particular needs, indeed many individuals may have such cover in place.

YOUNG MEMBERS DEVELOPMENT PROGRAMME
The standard age for Devon EMS membership is 18yrs or above with no upper limit as this is based upon your ability to perform your role. Within Devon EMS we feel it important to attract and encourage young people to be involved in voluntary pre-hospital care and to have first aid skills.
With this in mind we are developing this special programme which will be divided into two phases, the initial phase being to teach basic first aid skills to the 14 to 17 year age group via our three hour “Young Responders Course”, it is our aim to teach this course in schools, youth groups etc.

Phase two will commence at 17yrs where the young member will be able to complete the Emergency First Aid Course [Appointed Persons] as a minimum, moving onto other courses as they progress through the scheme. 
This phase is vocationally based with the young member gaining “hands on”experience at first aid duties under the direct supervision of their mentor or support mentor, however we will not only be looking to develop their clinical skills as careful attention will be paid to developing their confidence, communication skills and general interpersonal skills, learning how to become an effective team player.

Our training and human resources co-ordinators will clearly pay a key role in this programme.
Enrolment into the second phase will be strictly monitored with the starting point being an interview to ensure that the individual is suitable for the programme as personal commitment is required.

Following this the individual will be appointed a mentor together with support mentors, until the programme is fully evaluated and we have an adequate number of mentors who are suitable for this role the number of young people on this programme will be limited to ten at any one time, hence another reason for a strict selection process, and limiting the second phase of the programme to South Devon only.

Members will wear the standard Devon EMS uniform, their ID Cards will bear their name, photo and “Young Members Developing Programme”, prior to attending to any patient even under supervision the patient must be made aware of the fact and consent obtained, should the patient be unresponsive it will be deemed that consent has been obtained for the young member to assist their mentor under supervision.
.

UNIFORM

Members are authorised to wear the uniform of Devon EMS, this is a legitimate expense against their personal allowance. 

STANDARD UNIFORM

· White pilot shirt with navy blue epaulettes and navy clip on tie.

· Star of life on [R] breast and grade badge in royal blue on [L] breast.

· Navy blue or black trousers, black shoes/trainers, navy baseball cap. [Female option]
· Navy NATO style jumper with badges as per shirt, in addition a navy fleece may be worn,  [markings as per jumper]

· For sporting type duties and for wear under a green suit a white polo shirt may be worn, with markings as per shirt.

· The Liaison Officer in charge of a duty will advise.

SPECIAL DUTY UNIFORM

· Green EMS boiler suit or jacket and trousers with badges as per shirt.

· Green/Yellow Hi Vis jacket/tabard/fleece, plus Green Baseball Cap
In all cases ID badges must be worn.

BADGES AND MARKINGS

Navy and Green Baseball Cap



Plain Star of Life Badge

Epaulettes:-
Associate First Aider




Plain Navy No Markings
Associate EMC Provider [First Responder] -  
As Above
First Aid Provider





Plain Navy No Markings
EMC Provider





Plain Navy No Markings

Advanced EMC Provider

     


Navy with Ambulance

Emergency Care – Associate Nurse


Navy with Ambulance

Emergency Ambulance Technician


Navy with Ambulance Technician

Emergency Care - Nurse




Navy with Nurse

Emergency Ambulance Paramedic


Navy with Ambulance Paramedic

Emergency Care Practitioner



Navy with Emergency Care Practitioner

Doctor






Navy with Doctor

Roundell Badges for Shirts, Jumpers etc:-

Associate First Aid Provider



EMC First Responder SOL
Associate EMC Provider




EMC First Responder SOL
All other grades





Emergency Medical Services SOL

Grade Badges:-

Associate First Aider




No Badge
Associate EMC Provider 




No Badge

First Aid Provider





First Aid [Royal Blue]
EMC Provider





First Aid [Royal Blue]

Other Grades





As per epaulette markings

Reflective Grade Badges on hi-viz jackets:-

Associate First Aid Provider



First Responder Front 

                                                                                       First Aid - Back

Associate EMC Provider




First Responder Front
                                                                                      Ambulance Back


First Aid Provider





First Aid Front & Back

EMC Provider





First Aid Front
                                                                                      Ambulance Back
All other Grades as per epaulette markings
PATIENT TRANSPORT SERVICE

White Pilot Shirt and Navy Tie [Males Only]

No Badges

Navy Epaulettes





Devon EMS PTS

Navy /Black Trousers
Navy Baseball Cap Option



No Markings

Black or Navy/Yellow Reflective Jacket

Devon EMS PTS Reflective Badges

TRAINING SERVICES

White Pilot Shirt 





No Badges

Black Epaulettes





Devon EMS Trainer

Black Jacket and Trousers




STANDARDS AND CODE OF PRACTICE

INTRODUCTION

· When on operational duties all our providers be they volunteers or independent associates are representing and acting as ambassadors for Devon EMS as their 
      co-ordinating unit.

· Accepting this we have set the following standards which go to form our "code of practise", which all providers are expected to follow, as representative as a "model for best practice".

	CODE OF PRACTICE
	STANDARD

	All providers will ensure that their qualifications are valid and relevant to their area of practice
	100%



	No provider will undertake skills for which competence has not been demonstrated
	100%

	All providers will take steps to ensure that their practise is based upon a sound and current knowledge base, and in compliance with the principles of practice as laid down by leading pre-hospital care bodies. [Current VAS Joint First Aid Manual, IHCD Ambulance Training, UKRC Trauma Life Support guidelines.] 
	90%

	All providers will complete relevant Patient Report  Forms
	95%

	All providers/support workers will maintain patient confidentiality at all times.
	100%

	All providers will ensure that whenever possible prior to any intervention informed/implied  consent is given, following the  appropriate explanation
	100%



	Providers will ensure whenever possible patients are included in the decision making  process and completion of treatment plans
	95%

	Whenever a provider deviates from established principles of practice, this must be recorded, and he/she must be prepared to justify his/her actions.

	100%

	Devon EMS will support all providers through a process of Personal Development and Clinical Supervision.
	90%



	Devon EMS will aim to ensure that all duties are risk assessed, that the appropriate skill mix and equipment is present.
	90%


TRAINING

Underpinning our “Code of Practice” is regular training and updating of knowledge and skills, we aim to support volunteers with their personal development via our internal Personal Development Programme [PDP], further supported by Mentorship and Clinical Supervision. We aim to provide most training on an internal basis however as we are not registered with the Health and Safety Executive certain courses will need to be undertaken externally. Individuals who hold a HSE FAW qualification are responsible for updating at the appropriate time with an appropriate training provider. Devon EMS will support the individual between such revalidation periods via the PDP.

Having been accepted into Devon EMS you will be introduced to your                       Mentor/Clinical Supervisor, who you may have met at your informal interview, and who will commence the Personal Development Process with you to assist you in identifying your aspirations and realising your potential.
PERSONAL DEVOPMENT PROGRMME

MENTORS NAME







Tel NO

E.Mail

INTRODUCTION

This programme which forms an integral part of the individual’s portfolio of evidence is designed to facilitate the individual provider to move from no knowledge or skill through various developmental units, and internal grades, to that of Senior Emergency Medical Care Provider.

In addition to providing the required evidence for an individual to practice as a clinical care provider with Devon EMS, it is hoped that the evidence produced via the individuals portfolio may be used and accepted for other applications, this however cannot be guaranteed.

The programme is designed to be flexible and student led via a combination of group work, courses, and private study supported by your Mentor, and comprising of;-

Knowledge evidence 

what the provider needs to know

Performance criteria

various elements which combine to form a skill

Performance evidence

the standard required to demonstrate competence

Knowledge evidence in support of performance criteria will be assessed against the required standard by the following;-

Oral / Written questions and answers.

Reflection

Performance criteria will be assessed against the required standard by either direct observation or simulation. 

The student will be required to apply theory to practice.

Methodology used to determine competence will include;-

Accreditation of Prior Learning [APL], from prior experience / learning, external courses. 

Private study

Internal Courses/Training Sessions

Tutorials either on a one to one or group basis

Field based experience

For both initial and triennial re-qualification qualification this must be carried out by a Trainer or Assessor, for annual re-validation purposes this can be undertaken by a peer with the relevant qualification and countersigned by an authorised Mentor.

CORE STANDARD

Except where stated the following “core standard” will apply throughout the programme;-

The provider will be required to undertake the task in a safe, prompt and effective manner, demonstrating underpinning knowledge of why the task is being carried out. At more advanced levels a greater understanding will be expected. 

PROGRAMME CONTENT

The starting point for the programme will be that of an informal discussion with your mentor which will form part of the induction process for new members, having completed the induction process the member together with his/her mentor will agree a development plan. It must be stressed that the member may opt to go no further than the induction programme, which is fully acceptable. 

EVIDENCE CODES

DO

Direct observation

S

Simulation

PA

Peer assessment

QA

Written/oral questions and answers

RE

Reflection

EC

External course

APL

Accreditation of prior learning

ASSESSMENTS

Assessment may take place at two levels;-

Formative Assessment
joint assessment by the individual and his/her mentor on how the individual is progressing, and what additional learning is required.

Summative Assessment
final assessment carried out by a Trainer / Assessor / Approved Mentor to determine competence.

At each stage the following statements will be used as a measure of competence:-

S
can safely practise skill with minimal supervision, and has some underpinning          knowledge.

C
is competent to practise skill without supervision, and has adequate 

            underpinning knowledge.

Assessments can be carried out by a Trainer, Assessor or approved Mentor and verified by the Medical Advisor/Clinical Care Advisor.

RE-ASSESSMENT/VALIDATION

Competency in all key learning outcomes will need to be revalidated on an annual basis, where relevant  field based experience can be verified, this will be acceptable, if not a simulated re-assessment will be required. It is therefore essential that the individual takes the opportunity to record all field based experiences in their development portfolio and signed as appropriate. In all cases a full re-qualification is required on a triennial basis.

PORTFOLIO DEVELOPMENT

The maintenance of a personal development portfolio is an essential part of providing evidence and recording competence, which may be beneficial both internally and externally, the following format can be used as a guide;-

Individual CV

Details of external courses

Personal Development Programme

Reflection on duties covered, to include peer assessments as appropriate.

Record of / reflection on group or individual training sessions.

Any other relevant data.

COMPETENCY FRAMEWORK

GENERAL
	GRADE/ITEM
	COMPETENCY
	DATE
	CODES
	SIGNED

	INDUCTION
	Joining form completed

Organisational outline given

Moving & Handling awareness

Health & Safety awareness

Universal Infection Control awareness

CRB Check

Emergency First Aid [EFA]Course

EFA Assessment
	
	
	

	Associate First Aid Provider
	Induction Course Completed
	
	
	

	Associate EMC Provider
	Devon EMS

Intermediate Life Support Course
	
	
	

	First Aid

Provider
	HSE First Aid at Work
	
	
	

	Basic EMC 

Provider
	HSE First Aid at Work plus

Devon EMS

Intermediate Life Support Course
Entonox Course

Fracture and Spinal Stabilisation
	
	
	

	Advanced EMC 

Provider
	HSE First Aid at Work plus

Advanced EMC Provider

Development Programme [see over]
	
	
	


Advanced Emergency Medical Care Provider

Competency Framework

	Competency
	Date Achieved
	Date APL’d
	Signed

	First Aid at Work
	
	
	

	Role of the Senior Emergency Medical Care Provider
	
	
	

	Equality, Diversity and Confidentiality.
	
	
	

	Promoting effective communication and relationships
	
	
	

	Patient Assessment and Communication
	
	
	

	Provide support to individuals who are distressed.
	
	
	

	Protecting individuals from abuse
	
	
	

	C.Spine Control and Airway Management Skills
	
	
	

	The Respiratory System and Breathing
	
	
	

	Ventilation and Oxygen Administration
	
	
	

	The Circulatory System and CPR with adjuncts
	
	
	

	Cardiac Monitoring and Automated Defibrillation
	
	
	

	Contribute to the development and effectiveness of work teams.
	
	
	

	Megacode 1
	
	
	

	Haemorrhage control and Shock
	
	
	

	Vital Signs Monitoring
	
	
	

	Thoracic Trauma
	
	
	

	The Nervous System and Unconsciousness
	
	
	

	Head Injuries and Spinal Trauma
	
	
	

	The Skeletal System and associated injuries.
	
	
	

	Support patients during clinical activities.
	
	
	

	Fracture management and Entonox Administration
	
	
	

	Promote, monitor and maintain Health and Safety.
	
	
	

	Packaging the Trauma Patient
	
	
	

	Megacode 2
	
	
	

	Medical Emergencies
	
	
	

	Paediatric Emergencies and Child Birth.
	
	
	

	Environmental Emergencies
	
	
	

	Vehicle Rescue
	
	
	

	Prepare and undertake agreed clinical activities of patients in Acute Care settings.
	
	
	

	Assisting the Emergency Healthcare Professional
	
	
	

	Personal development of knowledge and review of practice.
	
	
	

	Cannulation [HCA3 minimum -  trained in this technique]
	
	
	

	Laryngeal Mask Airway Incretion [external option]
	
	
	


Date Completed ….






Signed …
AS AN OPERATIONAL MEMBER OF DEVON EMS YOU WILL BE ASSIMILATED INTO OUR Event – Emergency Medical Care Team
Event – Emergency Medical Care [EMC] Team

A multi–skilled team providing quality Event Medical Care

INTRODUCTION

We are continuing to recruit and develop a multi–skilled team with the aim of providing event organisers with the highest standard of Event Medical Care which we can realistically achieve.

In order to provide structure and a developmental pathway our team is structured around two key grades, Provider and Practitioner, the Provider Grade is designed to accommodate the Lay Responder, whereas the Practitioner Grade requires training to IHCD Standards, NVQ3 Care, or registration with the NMC or Health Professions Council.

 ASSOCIATE PROVIDER GRADE

The entry level is that of the Associate First Aid Provider who will be trained and assessed to Emergency First Aid [Appointed Persons] level, additionally the individual may opt to undertake our Intermediate Life Support Course which covers Oxygen Administration, Resuscitation Adjuncts, and Automated Defibrillation in order to become an Associate Event – Emergency Medical Care [EMC] Provider. Both the Associate First Aid Provider and Associate EMC Provider will support and work under the direction of a qualified First Aid Provider, EMC Provider or Healthcare Professional.
PROVIDER GRADE

As a qualified First Aid Provider  and trained to First Aid at Work level you will be responsible for the provision of first aid to a high standard, you may also wish to complete our Intermediate Life Support Course, Entonox Course and Fracture and Spinal Stabilisation Module in order to become a Basic Event- EMC Provider.
Within the field of Emergency Medicine the traditional boundaries between that of the “Emergency Nurse” and “Ambulance Paramedic” are being broken down with the development of the “Emergency Care Practitioner”, and the phasing out of the “Ambulance Technician” in favour of “Emergency Care Assistant”.
We are in the process of introducing and developing a specific Event Medical Role which will combine the competencies of the “Emergency Medical Technician” and NVQ3 “Healthcare Assistant Nurse”. The “Advanced Emergency Medical Care Provider” will be a generic role within our team operating either in a Forward Position or in one of our First Aid Units. 
The competencies will be laid out within the modules which go to form the development framework for this role, and which can be readily APL’d from other organisations. As this is an internal role it may not be accepted externally. However we do hope to obtain accreditation from various governing bodies and in the longer term as a national standard.

The Advanced Emergency Medical Care Provider, will provide a support link between that of the First Aider/ Basic EMC Provider and Professional Emergency Care Provider, and is the natural progression from that of Emergency Medical Care Provider.
PRACTITIONER GRADE

To be included within this grade you must be registered with the Health Professions Council [HPC], NMC, GMC, or have undertaken training to IHCD or NVQ 3 Standards.

ASSOCIATE PRACTITIONER

The entry level would be that of Associate Emergency Nurse who will be trained to NVQ3 Care and currently working in the NHS, and meet the criteria of the Advanced EMC Provider, or IHCD Emergency Ambulance Technician / Emergency Medical Technician [EMT].
PRACTITIONER 
Included in this grade are Registered Nurses [Adult] who are accepted however, in addition to their registration they will as a minimum meet the criteria of the Advanced EMC Provider. Nurses with an Emergency Department background will normally have this APL’d, plus State Registered Paramedics
ADVANCED PRACTITIONER 
Included in this grade are NHS Emergency Care Practitioners, and NHS Emergency Nurse Practitioners
GRADES AT A GLANCE

ASSOCIATE PROVIDER GRADE 

COMPETENCIES

Associate First Aid Provider

           Emergency First Aid Course

                                 



[Appointed Persons]

Associate EMC Provider                                 
As Above plus Devon EMS

Intermediate Life Support Course
PROVIDER GRADE

First Aid Provider




FAW Certificate.

Basic EMC Provider



FAW plus Devon EMS –

                                                                            Intermediate Life Support Course
Entonox Course 
Fracture & Spinal Stabilisation Module         

Advanced EMC Provider  


See Competency Framework
ASSOCIATE PRACTITIONER
EMC Associate Nurse



As Advanced EMC Provider plus NVQ3/4 Care






or Assistant Practitioner Course and







currently working in NHS Acute Care.

Emergency Ambulance Technician / EMT      To IHCD Standard
PRACTITIONER GRADE

EMC Nurse
RN [Adult] plus competencies of:-


Advanced EMC Provider
Emergency Ambulance Paramedic
State Registered Paramedic.

ADVANCED PRACTITIONER

Emergency Nurse Practitioner 
NHS ENP
Emergency Care Practitioner [ECP]
NHS ECP

Event Medical Officer
Doctor with experience in Emergency Medicine

LINKS TO NHS KSF PAY SCALES FOR INDEPENDENT ASSOCIATES
These links aim to provide a pay framework for independent associates using the NHS KSF Scales as a guide. This represents the upper limit and may vary from duty to duty.
ASSOCIATE PROVIDER GRADE 




KSF BAND
           









       HOURLY RATE

Associate First Aid Provider




2


£6.50
           

Associate EMC Provider            




2


£7.00                   

PROVIDER GRADE

First Aid Provider






3


£8.00



Basic Emergency Medical Care




3


£8.50
Provider





 

Advanced Emergency Medical Care Provider   

3


£9.00
ASSOCIATE PRACTITIONER GRADE
Associate Emergency Nurse [NHS NVQ3]


4


£10.00
Emergency Ambulance Technician/



4


£10.50
Emergency Medical Technician
[IHCD]



PRACTITIONER GRADE

Emergency Nurse






5


£12.00
Emergency Ambulance Paramedic


5


£13.00
ADVANCED PRACTITIONER

Emergency Nurse Practitioner 


6


£14.50

Emergency Care Practitioner [ECP]


6


£15.75




PROMOTING HARMONY

If we are to achieve the goals set out in our Achievement Model [page 20] it is essential for our team to work together in harmony, any friction between other members or members and co-ordinators will have an adverse effect on the harmonious working of the team of which you are a key part, this in turn will affect our ability to achieve our mission resulting in less than satisfactory patient and customer care

However, we must be realistic and accept that from time to time there will be disagreements between team members, this can even have a positive effect providing such disagreements are productive and managed in a positive manner.

What we have to effectively manage and this is the responsibility of ALL members, not just co-ordinators is the negativity that unproductive disagreements can have.

Senior Co-ordinators are authorised to and will take swift action to deal with unproductive disagreements, however the Management Team would much prefer never to exercise this authority.

Additionally there is within Devon EMS a laid down procedure for dealing with grievances, which will require the individual to put their concerns in writing before any such grievance can be formally investigated. Again we would prefer never to have to evoke this grievance procedure.

The important thing to remember within Devon EMS there is no rank structure as such, however we do have co-ordinators who have clearly defined roles with the appropriate attached authority. 

In so far as possible we are a team of equals and as such if you are unhappy with a situation we want you to feel comfortable and empowered to address the situation with the individual/s concerned.

If you feel unable to do this, or your efforts are not having the desired outcome you can approach our Human Resources Co-ordinator or even myself should you feel it necessary, and we will try to deal with your concerns in an open, fair, and objective manner.

This might involve an informal meeting with an independent mediator, if appropriate, where not only talking becomes important but even more so active listening.

What we do not want to happen is for situations or grievances to go unresolved which can then become unproductive and ugly.
Devon EMS – Achievement Model
                         This model represents the value of teamwork in achieving our Mission.

The preferred management style of Devon EMS is that of Democratic Management     based on John Adair’s model of “Action Centered Leadership” of which this model is an adaptation


Achieve the Stated

TASK



     Build and Maintain The                                         Satisfy The Expectations Of The

               TEAM                                                            CUSTOMER




Recruit, Develop & Inspire The                                                                                         

             INDIVIDUAL                


ORGANISATIONAL STRUCTURE
                                    

Training and Human Resources

                       Division

         Div Co-ordinator - Chris  
           Dep Div Co-ordinator
& Human Resources – Michaela

                                                                                             Community Services

                                                                                                         Division  
                                                                                            Div Co-ordinator - Eric     
                                                                                       Dep Div Co-ordinator - TBA  
                                                                                       Support Co-ordinator - Colin 
                                                                                        [South Devon Railway]                    




                                                                 Devon EMS

                                                                Governance

                                                           Lead Co-ordinator

                                                                       And

                                                          Management Team

Finance – 
Special Support - Dave
Fundraising/PR – TBA
                                                                  
                                                                                                           Medical Team 

                                                                                                  & Clinical Governance                                                                                     
RADIO SYSTEM

Devon EMS is licensed to operate its own radio communication system in support of its official business, an important aspect of this licence is that we operate within the regulatory framework at all times, essentially this means that we use proper and established radio communications procedure at all times.
It may be said that radio communications has its own language and terminology which should be used, whilst this will covered in your training we have included some common terminology.

TERMINOLOGY

AFFERMITIVE 



YES

NEGATIVE




NO

LOCATION




WHERE YOU ARE

SITUATION




WHAT YOU ARE ENGAGED IN

SIT REP




PLEASE REPORT YOUR SIUATION AND UPDATE

ETA





ESTIMATED TIME OF ARRIVAL

WILCO




WILL COMPLY WITH YOU REQUEST

ROGER




MESSAGE UNDERSTOOD
OUT





NO FURTHER COMMUNICATION IS EXPECTED 






ON THIS MATTER [ONLY USED BY CONTROL OR 






LIAISION OFFICER]

OVER





HAVE FINISHED MY COMMUNICATION – PLEASE 






GIVE YOUR REPLY

RADIO CHECK



PLEASE ASSESS AND REPORT YOUR 







RECEPTION

PRIORITY PRIORITY


ALL OTHER COMMUNICATION TO STOP

CLEAR




HAVE NOW COMPLETED ASSIGNMENT, 







AWAITING FURTHER INSTRUCTION.

INCIDENT DISPATCH CODES
RED





EMERGENCY RESPONCE [PRIORITY]

AMBER




URGENT RESPONSE [NOT PRIORITY]

GREEN




ROUTINE RESPONSE [NON URGENT]
RADIO CALL SIGNS

ALL CALL SIGNS WILL BE PRE-FIXED DELTA – ECHO

Vehicle based units will be in the range of 0-

Radios for teams attached to unit and “on-patrol” will be in range of 1-
	VEHICLE /

STATIC UNIT
	PRIMARY

FUNCTION
	RADIO

CALL SIGN
	CALL SIGN

OUTREACH TEAM
	CALL SIGN

 DUTY  

CO-ORDINATOR

	PEUGEOT 807

CA54CVE

MEDIC 1
	Event – Emergency Care Unit

Staffed by:- Emergency Care Team

On – Site Transport

First Aid Support Vehicle

Patient Transport
	Delta – Echo

01
	Delta – Echo

11

[Clinical Lead]
	

	PEUGEOT

PARTNER

WF05CAO

MEDIC 2


	First Aid Support Vehicle

Staffed by:- First Aid Team

Patient Transport
	Delta – Echo

02
	Delta – Echo

12
	

	FIAT

DUCALTO

S710LRX

MEDIC 3
	On -  Site Mobile First Aid Unit/

Static Emergency Care Unit

Staffed by:- First Aid Team or

Emergency Care Team

Patient Transport
	Delta – Echo

03
	Delta – Echo

13
	

	RANGE

ROVER

E927LEL
	Off Road – Emergency Care Unit

Staffed by:- Emergency Care Team

On Site – Patient Transport

First Aid Support Vehicle
	Delta – Echo

04 [*]
	Delta – Echo

14 [*]
	

	STATIC

FIRST AID

UNIT

S.D.R
	Static First Aid Unit

For S.D.R at

BUCKFASTLEIGH


	Delta – Echo

05 [*]
	Delta – Echo

15 [*]
	

	
	Duty Co-ordinator 

[when appointed] or 

Lead Co-ordinator – Devon EMS
	
	
	Delta – Echo

10


[*] Projected – radios not yet available

PHEONETIC ALPHABET
Use of the phonetic alphabet can be a very useful aid to spelling difficult names, each letter of the traditional alphabet is represented by one of the following names.

	A
	ALPHA
	N
	NOVEMBER

	B
	BRAVO
	O
	OSCAR

	C
	CHARLIE
	P
	PAPPA

	D
	DELTA
	Q
	QUEBEC

	E
	ECHO
	R
	ROMEO

	F
	FOXTROT
	S
	SIERRA

	G
	GULF
	T
	TANGO

	H
	HOTEL
	U
	UNIFORM

	I
	INDIA
	V
	VICTOR

	J
	JULIET
	W
	WHISKEY

	K
	KILO
	X
	X-RAY

	L
	LIMA
	Y
	YANKEE

	M
	MIKE
	Z
	ZULU


PERSONAL NOTES



CELEBRATE SUCCESS IN ACHIEVING OUR


MISSION and VISION





General “feel good“ factor


The INDIVIDUAL gains personal satisfaction


The TEAM experiences a sense of achievement


The CUSTOMER is satisfied and will return to


Devon EMS














OUR VALUES





As an organisation Devon EMS will value the contribution of the individual provider, we will aim to promote and achieve  flexible and volunteer friendly policies,  without compromising either quality or safe practice.


Such practise will be based upon the principles of Clinical Governance, to include standard setting, monitoring, and evaluation











COMMUNICATE MISSION


and VALUES





MISSION





To provide a service of the highest standard achievable within attainable resources, at a cost which we can contain and which is acceptable to the customer
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