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INTRODUCTION

Scally and Donaldson 1998 defined clinical governance as a system widely used within the NHS as a means whereby organisations are accountable for continuously improving the quality of their services and safeguarding high standards of care by creating an environment in which excellence in clinical care will flourish. Additionally clinical governance has been used as an umbrella term that covers activities, which help sustain and improve standards of patient care.

The mission of Devon EMS is to provide a service of the highest standard achievable within attainable resources. Having made such a statement it becomes important to demonstrate how we will achieve such high standards and to provide a means whereby the outcomes of our standard setting can be measured. This is where our Clinical Governance Strategy becomes important.
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Devon EMS Clinical Governance Model

	CIRCLE
	RATIONALE
	EVIDENCE
	ACTION BY

	Information
Governance

	To supply patients with written aftercare advise as appropriate
	Record on Patient Report Form to indicate that the relevant advice form has been provided.

	All Clinical Care Providers

	Training &
Development
	The team and individual will feel inspired and posses the relevant skills to achieve the task
	Clinical Care Providers will attend the appropriate training course/modules and participate in the Personal Development Programme

	All Clinical Care Providers
Training & Human Resources Team

	Risk
Management
	To minimise risk to patients, staff and public.
Promote and maintain a high standard of patient care.

To ensure that all duties have adequate resources.


	Completion of Risk Assessment Form.
Use of Risk Assessment Model.

Compliance with standards of clinical care
	All Clinical Care Providers
Training & Human Resources Team

Operations & Community Services Team

	Clinical
Leadership

	All Clinical Care Providers will benefit from effective Clinical Leadership and support

	Appointment of Clinical Lead and Clinical Supervisors
	Training & Human Resources Team

	Patient
Involvement
	Patients will be able to give informed consent to any treatments being carried out.
Will cooperate with proposed treatments.


	Record on Patient Report Form to indicate that informed consent has been obtained.
	All Clinical Care Providers

	 Team
Recruitment
	To ensure that there are sufficient clinical care providers to promote safe practice.
	All duties will have appropriate staffing levels and skill mix.
	Training & Human Resources Team.
Operations & Community Services Team



	Clinical Audit &
Effectiveness
	To ensure that all treatments given reflect current best practice, which is evidence, based.
	Record in Personal Development Portfolio to show training sessions attended.
Reference is made to Clinical Care Guidelines and where relevant protocols.


	Clinical Care Providers.
Training & Human Resources Team


Summary of elements which go to form Devon EMS Clinical Governance

CLINICAL GOVERNANCE STANDARDS

Information Governance

Patients will be given the appropriate advice and information regarding their condition, management and aftercare, using the appropriate advice sheet where indicated. This must be documented.
Patient Involvement
The patient will be informed of their condition as appropriate in such a manner as not to cause alarm, but to permit them to become an active participant in their planned Emergency Care, the benefits and any risks from treatment should be outlined together with the risks from declining treatment. Prior to commencing examination or treatment the patient must give informed consent, where a patient is unable to provide consent owing to the effects of their injuries it will be deemed that consent has been given. Information must be documented.

Clinical Audit & Effectiveness

All information given to patient must be current, appropriate and research based in order to promote “best practice”. Where available Clinical Care guidelines and protocols should be followed, in the event of guidelines not being available all providers will work within the scope of their training.

The Clinical Governance Team will audit Patient Report Forms and any discrepancies in care followed up. Where appropriate Clinical Supervisors will hold debrief sessions with clinical staff, learning needs identified together with any remedial action taken.
Clinical Leadership

Within Devon EMS we will strive to provide an environment of Clinical Leadership providing support and guidance to all our clinical care providers. Within our Clinical Governance Team we will appoint a Clinical Lead who will be responsible for providing professional level support and guidance to team members, he/she may draw on the support of fellow professionals as Clinical Advisors i.e. Medical Advisor and Paramedic Advisor who will with the support of other team members be responsible for all clinical governance issues.
Operationally we will recruit Clinical Supervisors to provide support and guidance to all clinical care providers whilst on duty.

Risk Management

Devon EMS will take all possible steps to minimise the effects of risk both to patients and our members. We will appoint a Risk Management Lead who will be responsible for all Health & Safety related issues and form part of our Clinical Governance Team. All duties will be risk assessed and collected data fed into our Duty Risk Assessment Model to determine the appropriate resources and skill mix. Clinical Care Providers will abide by our Clinical Care Standards, use protocols, and clinical guidelines as appropriate.

Team Recruitment, Training & Development

Our Training & Human Resources Team are tasked with recruiting and retaining sufficient members of suitable calibre to ensure that we are able to meet operational needs in a safe and competent manner ensuring that our operational team has a suitable mix of appropriate skills.

Additionally the Training & Human Resources Team supported by the Clinical Governance Team  are responsible for ensuring that members are suitable to practice by the verification of external qualifications, and the provision of internal training of a high standard, linking into the members Personal Development Programme.
CLINICAL GOVERNANCE TEAM FORMAT

The role of the Clinical Governance Team is to set, monitor, and maintain clinical standards within Devon EMS, thereby ensuring that our patients receive safe and effective care which is current, evidence based and in-line with current best practice.

Not only will this approach ensure that our patients receive the best possible care within attainable resources, but enhance the standing of Devon EMS, and reduce the risks of litigation.

Additionally the team will have an investigative and if appropriate advise on the most appropriate route for any disciplinary matters relating to clinical practice, it will further advise on the suitability of members in relation to clinical practice including any stipulations on health grounds. In essence, the team will be responsible for all matters of a clinical nature.
The team’s activities will be co-ordinated by the Clinical Lead – Devon EMS, who will be a registered health professional but not necessarily a Doctor. The team will comprise of regular members together with advisors who will advise the team’s regular members on specialist matters, which may include training on specialist areas and policy approval/authorisation. Team meetings will take place on an as required basis.

Regular Members

Clinical Lead – 


  Jim Clarke [Registered Nurse]

Training & 

Human Resources Leads -           Chris Mackie [Pharmacy Technician]






  Michaela Crump [HCA Nurse]

Operations Lead - 


  Eric Matanle [HCA Nurse]

Advisors
Medical Advisor -


To be appointed

Paramedic Advisor - 

To be appointed
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